
 

 

 

Safeguarding  Policy  &  Procedures 



 

Purpose & Aims 

 
1. The purpose of George Cowie Football safeguarding policy is to ensure every adult and child is 

safe and protected from harm. This means we will always work to: 

 

• Protect adults, children and young people from maltreatment. 

• Prevent impairment of adults, children and young people’s health or development. 

• Identify adults, children and young people who may be in need of extra help. 

• Ensure that our services assist adult, children and young people to be safe. 

2. This policy will give clear direction to staff, volunteers, those in receipt of our services and 
parents about expected behavior and our responsibilities to safeguard and promote the 
welfare of all adults, children and young people. 

 
3. George Cowie Football fully recognizes the contribution it can make to protect adults and 

children from harm and support and promoting the welfare of those coming into contact 
with our organization. The elements of our policy are prevention, protection and support. 

4. This policy applies to all those receiving services from or providing services on behalf of 

George Cowie Football 
 
 

 

Legislation and Statutory Guidance 

 
This policy is based on the Australian Government’s statutory guidance "Working Together to 

Safeguard Children 2023". We comply with the procedures set out by our local safeguarding children 
and adults boards in accordance with the guidelines provided by the National Framework for Protecting 

Australia’s Children 2009-2020 and the Australian Children’s Education & Care Quality Authority 
(ACECQA) standards. 

 

This policy is also based on the following Australian legislation/guidance: 

 

• The Children and Young People (Safety) Act 2017 (SA), which provides a framework for the 

care and protection of children in South Australia. 
• The Child Protection Act 1999 (Qld), which outlines the responsibilities of Queensland authorities 

in child protection. 
• The National Disability Insurance Scheme Act 2013 (Cth), which ensures support for people 

with disabilities, including safeguarding against abuse. 
• The Criminal Code Act 1995 (Cth), particularly sections relating to child sexual exploitation and 

abuse. 
• The Family Law Act 1975 (Cth), which governs family law proceedings including child protection 

and custody matters. 

• The Australian Human Rights Commission Act 1986 (Cth), which ensures the protection of 

human rights, including safeguarding against discrimination and abuse. 
• The Equal Opportunity Act 2010 (Vic), which ensures equal treatment and protection for all, 

including children and vulnerable adults. 

• The Disability Discrimination Act 1992 (Cth), which protects against discrimination, including in 

child and adult care services. 



 

• Mandatory Reporting of Child Abuse and Neglect legislation, which mandates certain 
professionals, such as teachers and healthcare workers, to report suspected child abuse to child 
protection authorities. This legislation varies slightly between states and territories but aligns with 
the National Framework for Protecting Australia’s Children. 

• The Domestic Violence Protection Act 1982 (QLD) and Domestic Violence Act 2007 (NSW), 

which provide legal frameworks for the protection of individuals experiencing domestic violence.  
• The Sex Offenders Registration Act 2004 (NSW), which sets out the registration requirements 

for convicted sex offenders. 
• The Child Care and Protection Act 1989 (NSW), which outlines the responsibilities for child 

protection services within New South Wales. 

• What to do if you’re worried a child is being abused: Australian Guidelines for practitioners 

(2020). 
• Information Sharing Guidelines for Promoting Safety and Wellbeing (2015). 
• The National Framework for Protecting Australia's Children 2009-2020. 
• The Protecting Children from Harm: Australian Government Advice (2018). 

• Child Sexual Exploitation: A Definition and Guide for Practitioners, Local Leaders, and 

Decision-Makers, Australian Institute of Criminology (2017). 



 

Definitions 

Children includes everyone under the age of 18. 

Adults includes everyone aged 18 and over. 

Safeguarding and promoting the welfare of children and adults means: 

 

• Protecting adults, children and young people from maltreatment 

• Preventing impairment of children’s or adult’s health or development 

• Ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care 

• Taking action to enable all adults and children to have the best outcomes 

Child protection is part of this definition and refers to activities undertaken to prevent children 

suffering, or being likely to suffer, significant harm. 

Abuse is a form of maltreatment of a child or adult. Somebody may abuse or neglect an adult or child 
by inflicting harm, or by failing to act to prevent harm. Adults and children may be abused in a family or 

in an institutional or community setting by those known to them or, more rarely, by others (e.g. via the 
internet). They may be abused by an adult or adults, or another child or children.  

Neglect is a form of abuse and is the persistent failure to meet a child or adult’s basic physical and/or 

psychological need, likely to result in the serious impairment of the child’s health or development.  
Neglect may occur during pregnancy because of material substance abuse. 
Once a child is born, neglect may involve a parent or carer failing to: 

 

• Provide adequate food, clothing and shelter (including exclusion from home or abandonment). 

• Protect a child or adult from physical and emotional harm or danger. 

• Ensure adequate supervision (including the use of inadequate care-givers) or 

• Ensure access to appropriate medical care or treatment. 

 
It may also include neglect of, or unresponsiveness to, a child or adult’s basic emotional needs. 

Self-neglect covers a wide range of behavior: neglecting to care for one’s personal hygiene, health or 
surroundings and includes behavior such as hoarding. 

 

Physical Abuse – includes hitting, slapping, pushing, kicking, misuse of medication, restraint or 

inappropriate sanctions. 

Sexual Abuse – including rape, indecent exposure, sexual harassment, inappropriate looking or 

touching, sexual teasing or innuendo, sexual photography, subjection to pornography or 

witnessing sexual acts, indecent exposure and sexual assault or sexual acts to which the adult 

has not consented or was pressured into consenting. 

Modern Slavery encompasses slavery, human trafficking, forced labor and domestic servitude. 

Traffickers and slave masters use whatever means they have at their disposal to coerce deceive 

and force individuals into a life of abuse, servitude and inhumane treatment.  



 

Capacity refers to the ability to make a decision at a particular time, for example when under 

considerable stress. The starting assumption must always be that a person has the capacity to make 

a decision unless it can be established that they lack capacity under the Capacity Act.  

Organizational Abuse – including neglect and poor care practice within an institution or 

specific care setting such as a hospital or care home, for example, or in relation to care 

provided in one’s own home. This may range from one off incidents to on-going ill treatment. It 

can be through neglect or poor professional practice as a result of the structure, policies, 

processes and practices within an organization. 

Discrimination – discrimination is abuse, which centers on a difference or perceived difference 

particularly with respect to race, gender or disability or any of the protected characteristics of the 

Equality Act. 

Financial or Material Abuse – including theft, fraud, internet scamming, coercion in relation to 

an adult’s financial affairs or arrangements, including in connection with wills, property, 

inheritance or financial transactions, or the misuse or misappropriation of property, possessions 

or benefits. 

Emotional or Psychological Abuse – this includes threats of harm or abandonment, deprivation 

of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, 

isolation or withdrawal from services or supportive networks. 

Cyber Bullying - cyber bullying occurs when someone repeatedly makes fun of another 

person online or repeatedly picks on another person through emails or text messages, or 

uses online forums with the intention of harming, damaging, humiliating or isolating another 

person. It can be used to carry out many different types of bullying (such as racist bullying, 

homophobic bullying, or bullying related to special educational needs and disabilities) but 

instead of the perpetrator carrying out the bullying face-to-face, they use technology as a 

means to do it. 

Mate Crime - a ‘mate crime’ as defined by the Safety Net Project is ‘when vulnerable people are 

befriended by members of the community who go on to exploit and take advantage of them. 

It may not be an illegal act but still has a negative effect on the individual.’ Mate Crime is carried 

out by someone the adult knows and often happens in private. In recent years there have been a 

number of Safeguarding Adult Reviews relating to people with a learning disability who were 

murdered or seriously harmed by people who purported to be their friend. 



 

Our Ethos 

CHILDREN: 

• A child’s welfare is of paramount importance. George Cowie Football will establish and maintain 
an ethos where children feel secure, are encouraged to talk, are listened to and are safe. Children 
will be able to talk freely to any member of staff if they are worried or concerned about something. 

• Everyone who meets children and their families has a role to play in safeguarding children. We 
recognize that staff at George Cowie Football play a particularly important role as they are in a 

position to identify concerns early and provide help for children to prevent concerns from 
escalating. All staff are advised to maintain an attitude of ‘it could happen here’ where 
safeguarding is concerned. Concerning the welfare of a child, staff members must always act in 

the best interests of the child. 

 

• All staff and regular visitors will, through induction and training, know how to recognize emerging 
needs and indicators of concern, how to respond to a disclosure from a child and how to record 

and report this information. They will not make promises to any child and will not keep secrets. 
Every child will know what the adult will have to do with any information they have chosen to 
disclose should it outline a safeguarding concern. 

• Involving children and young people in decision-making, planning and hearing their voices is an 
integral part of creating a safe culture in a club or activity. Children and young people have a right 

to be engaged and have their say on decisions that directly affect them. George Cowie Football 
Safeguarding and all those responsible for children’s and young people’s welfare will work in a 
fashion that enables their voice, views and experiences to influence and contribute to appropriate 
and relevant planning and decision making. 

• In the pursuit of working to keep every child safe, it is crucial to provide young people with the 
opportunity to express their views, make changes in their community and take responsibility for 
decisions that affect their lives. In addition, feedback will be collected regularly by staff and shared 

with the Safeguarding team for reporting and analysis purposes to ensure the ongoing 
strengthening of safeguarding arrangements and provisions. 



 

ADULTS: 

 

George Cowie Football supports the six principles of adult safeguarding as outlined by The Care Act 

2014. These principles underpin our safeguarding policy in relation to adults.  

 

Empowerment - People being supported and encouraged to make their own decisions and 

informed consent. 

“I am asked what I want as the outcomes from the safeguarding process and these directly 

inform what happens.” 

 
Prevention – It is better to act before harm occurs. 

“I receive clear and simple information about what abuse is, how to recognize the signs and 

what I can do to seek help.” 

Proportionality – The least intrusive response appropriate to the risk presented. 

“I am sure that the professionals will work in my interest, as I see them, and they will only get 

involved as much as needed.” 

Protection – Support and representation for those in greatest need. 

“I get help and support to report abuse and neglect. I get help so that I can take part in the 

safeguarding process to the extent to which I want.” 

Partnership – Local solutions through services working with their communities. 
Communities have a part to play in preventing, detecting and reporting neglect and abuse 

“I know that staff treat any personal and sensitive information in confidence, only sharing what is 

helpful and necessary. I am confident that professionals will work together and with me to get the 

best result for me.” 

Accountability –Accountability and transparency in delivering safeguarding 

 

• All adults, regardless of age, ability or disability, gender, race, religion, ethnic origin, sexual 
orientation, marital or gender status have the right to be protected from abuse and poor practice 
and to participate in an enjoyable and safe environment. 

• George Cowie Football will seek to ensure that we are inclusive and make reasonable 
adjustments for any ability, disability or impairment, we will also commit to continuous 
development, monitoring and review. 

• The rights, dignity and worth of all adults will always be respected. 

• We recognise that ability and disability can change over time, such that some adults may be 
additionally vulnerable to abuse, for example those who have a dependency on others or have 
different communication needs. 

• We recognise that a disabled adult may or may not identify themselves or be identified as an 
adult ‘at risk’. 

• We all have a shared responsibility to ensure the safety and well-being of all adults and will act 
appropriately and report concerns. 

https://www.legislation.gov.uk/ukpga/2014/23/contents/enacted
https://www.legislation.gov.uk/ukpga/2014/23/contents/enacted


 

Training & Induction 

• When new staff join our organization, they will be informed of the safeguarding 

arrangements in place. They will be given a copy of George Cowie Football 

safeguarding policy along with the staff code of conduct and told who our Senior Lead 

for Safeguarding and Designated Safeguarding Lead (DSL) are. All staff are expected 

to read these key documents. 

• Every new member of staff or volunteer that comes into regular contact with children and 

vulnerable adults will receive safeguarding training during their induction period. This 

programme will include information relating to how to manage a disclosure from a child, 

how to record concerns, and the remit of the role of the DSL. The training will also 

include information about whistleblowing in respect of concerns about another adult’s 

behavior and suitability relating to their work with children and/or vulnerable adults.  

• Guidance about acceptable conduct will also be given to all staff during induction. These 

are sensible steps that every adult should take in their daily professional conduct with 

children. All staff are expected to carry out their work in accordance with this guidance and 

will be made aware that failure to do so could lead to disciplinary action. 

• In addition to the safeguarding induction, we will ensure that mechanisms are in place 

to assist staff to understand and discharge their role and responsibilities. In order to 

achieve this we will ensure that: 

• All staff members undertake appropriate safeguarding training based on their role 

• All staff members receive safeguarding updates (for example, via email, e-bulletins, 

staff meetings), as required to provide them with the relevant skills and knowledge to 

safeguard children effectively 

• All regular visitors, temporary staff and volunteers will be given a set of our 

safeguarding procedures. They will be informed of whom our Senior Lead for 

Safeguarding, DSL and what the recording and reporting system is. 

• We actively encourage all of our staff to keep up to date with the most recent local 

and national safeguarding advice and guidance accessible via Newham 

Safeguarding Children Partnership and Adults Board. 

• Our Senior Lead for Safeguarding will also undertake appropriate training to ensure they are 

able to carry out their duty to safeguard all of the children or vulnerable adults coming into 

contact with George Cowie Football. 



 

Procedures for Managing Pathways to Help and Support 

• George Cowie Football adheres to safeguarding procedures that have been agreed 

locally with Safeguarding Children Partnership and Adults Board. Where we identify 

vulnerable adults or children and families in need of support, we will carry out our 

responsibilities in accordance with Newham Safeguarding Children Partnership and 

Adults Board guidance. 

• Every member of staff (including volunteers) working at George Cowie Football are 

advised to maintain an attitude of ‘it could happen here’ where safeguarding is 

concerned. When concerned about the welfare of a child or vulnerable adult, staff 

members should always act in the interests of the child or vulnerable adult and have a 

responsibility to take action as outlined in this policy. 

• All staff members are encouraged to report and record any worries and concerns that 

they have and not see these as insignificant. On occasions, a referral is justified by a 

single incident such as an injury or disclosure of abuse. More often however, worries 

and concerns accumulate over a period of time and are evidenced by building up a 

picture of harm over time; this is particularly true in cases of emotional abuse and 

neglect. In these circumstances, it is crucial that staff record and pass on worries and 

concerns in accordance with this policy to allow the relevant authorities to build up a 

picture and intervene with support at the earliest opportunity. A reliance on memory 

without accurate and contemporaneous records of concern could lead to a failure to 

protect. 

• It is not the responsibility of staff to investigate welfare concerns or determine the truth 

of any disclosure or allegation. All staff, however, have a duty to recognize concerns 

and pass the information on in accordance with the procedures outlined in this policy.  

• The DSL should be used as a first point of contact for worries, concerns and queries 

regarding any safeguarding concerns at George Cowie Football. Any member of staff 

or visitor who receives a disclosure of abuse or suspects that a child or vulnerable adult 

is at risk of harm must report it immediately to the DSL. In the absence of a DSL, the 

matter should be brought to the attention of the Senior Lead for Safeguarding.  

• All concerns about a child or vulnerable adults should be reported without delay and 

recorded in writing using the agreed procedures. 

• Following receipt of any information raising concern, the DSL will consider what action 

to take. All information and actions taken, including the reasons for any decisions 

made, will be fully documented. 

• The DSL will decide whether to make a referral to the Police, Adults or Children’s 

Services when there are safeguarding concerns. 

• If a referral to Adults or Children’s Services has not met the threshold for support or 

statutory intervention, the DSL will make a full written record of the decision 



 

• If, at any point, there is a risk of immediate serious harm to an adult or child, a referral 

should be made to the Police. Anybody can make a referral 

• Staff should always follow the reporting procedures outlined in this policy in the first 

instance. However, they may also share information directly with Children’s Services, 

Adult’s Services or the Police. 

• Any member of staff who does not feel that concerns about a child have been 

responded to appropriately and in accordance with the procedures outlined in this 

policy should raise their concerns with the Senior Lead for Safeguarding. If any 

member of staff does not feel the situation has been addressed appropriately at this 

point, they should contact Adult’s Services or Children’s Services directly with their 

concerns. 

• We recognize that children are also vulnerable to physical, sexual and emotional abuse 

by their peers or siblings. Abuse perpetrated by children can be just as harmful as that 

perpetrated by an adult, so it is important to remember the impact on the victim of the 

abuse as well as to focus on the support for the child or young person exhibiting the 

harmful behavior. Such abuse will always be taken as seriously as abuse perpetrated 

by an adult and staff must never tolerate or dismiss concerns relating to peer-on-peer 

abuse 

• We recognize that children and adults with special educational needs and disabilities 

(SEND) can face additional safeguarding challenges. These additional barriers can 

include: 

o Assumptions that indicators of possible abuse such as behaviour, mood and 

injury relate to the adult or child’s disability 

o Adults or children with SEND can be disproportionately impacted by issues such 

as bullying without outwardly showing any signs 

o Communication barriers and difficulties in overcoming these barriers 

• George Cowie Football we recognize that our staff are well placed to identify concerns to 

help prevent child sexual exploitation and have a vital role in identifying signs that sexual 

exploitation may be taking place. Any staff member that has a concern regarding sexual 

exploitation should inform the DSL who will liaise with Police and Children’s Services.  



 

Records and Information Sharing 

 

• If staff are concerned about the welfare or safety of any child or vulnerable adult at 

George Cowie Football, they will record their concern on the agreed reporting 

procedure. Any worries or concerns should be passed to the DSL without delay.  

• Any information recorded will be kept in a secure cabinet or electronically. These files 

will be the responsibility of the DSL/Senior Lead for Safeguarding. The information 

will only be shared on a basis of ‘need to know in the adult’s or child’s interests’ and 

on the understanding that it remains strictly confidential. 



 

Safer Recruitment 
 

At George Cowie Football we will use the recruitment and selection process to deter and 

reject unsuitable candidates. We require evidence of original academic certificates. We do not 

accept testimonials and insist on taking up references prior to interview. We will question the 

contents of application forms if we are unclear about them, we will undertake Disclosure and 

Barring Service checks where required to do so and use any other means of ensuring we are 

recruiting and selecting the most suitable people to work with vulnerable adults or children that 

receive services from our organization. 

We will maintain a record of all safer recruitment checks carried out in line 

with statutory requirements. 

• We will ensure that those responsible for recruiting staff have completed 

appropriate ‘safer recruitment’ training. At all times we will ensure that safer 

recruitment practices are followed in a accordance with our statutory 

requirements. 

• For those staff and volunteers who have new or historical entries on their DBS that 

may raise concerns of a safeguarding nature but not exclude them from being able 

to undertake their role, a risk assessment will be completed and kept on file outlining 

any measures that will be in place to manage any assessed risk. 

Managing Allegations Against Staff & Volunteers 

• Our aim is to provide a safe environment which secures the wellbeing of children 

and vulnerable adults in receipt of a service from our organization. We do, 

however, recognize that sometimes allegations of abuse are made. 

• We recognize that allegations, when they occur, are distressing and difficult for all 

concerned. We also recognize that some allegations are genuine and that there are 

individuals who deliberately seek to harm or abuse children or vulnerable adults.  

• We will take all possible steps to safeguard vulnerable adults or children and to 

ensure that those working for or on behalf or our organization are safe to work with 

children and vulnerable adults. We will always ensure that the procedures outlined 

by Working Together to Safeguard Children 2023 are adhered to and will seek 

appropriate advice from the Designated Officer for the Local Authority or Adults 

Safeguarding Contact for the Local Authority where appropriate. 

• If an allegation is made or information is received about any member of staff (or 

volunteer) who works with children (both within our organization or outside our 

organization) who has: 

o Behaved in a way that has harmed a child or may have harmed a child. 

o Possibly committed a criminal offence against or related to a child. 

o Behaved towards a child or children in a way that indicates they may pose a 

risk of harm to children. * 

https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf


 

• The member of staff receiving the information should inform the DSL and/or the 

Senior Lead for Safeguarding immediately. This includes concerns relating to 

agency and supply staff, trainees and volunteers. 

• We may also seek consultation with the appropriate services where we believe 

that an individual has behaved in a way in their personal life that raises 

safeguarding concerns. These concerns do not need to directly relate to a child. 

• Should an allegation be made against the DSL, this will be reported to the Senior 

Safeguarding Lead. 

• The Senior Lead for Safeguarding will seek advice from the Designated Officer 

for the Local Authority or Adults Safeguarding Contact for the Local Authority 

where appropriate within one working day. No member of staff will undertake 

further investigations before receiving further advice. 

• Any member of staff or volunteer who does not feel confident to raise their concerns 

within the Organization should contact the Designated Officer for the Local Authority 

or Adults Safeguarding Contact for the Local Authority directly. 

Low Level Concern Policy Statement 

It is essential to recognize that, in practice, different people can use the words ‘allegation’ and 

‘concern’ interchangeably. Sometimes individuals may shy away from the word ‘allegation’ and 

express it as a ‘concern’ instead. The crucial point is that whatever the language used, the 

behavior referred to may, on the one hand, be capable of meeting the harm threshold (and 

hence be referable), or, on the other, it does not meet the harm threshold (in which case it 

should be treated as a low-level concern). So, the focus should not be on the language used by 

the person disclosing it; it should, instead, be on the described behavior.  

This policy offers guidance for staff if they feel they need to share something worrying them 

about another member of staff who works at George Cowie Football but is unsure whether it is a 

serious allegation or safeguarding matter. It may just be something that sits slightly 

uncomfortably with them about a member of staff or something that you feel needs some 

support and training to prevent them from being in a position that breaches our behavior 

policy. 

This merely formalizes what we already do in George Cowie Football, where we encourage an 

environment of transparency and openness and recognize our duty to support staff to ensure best 

practice. In addition, the policy offers guidance on what a low-level concern is; with whom and 

how to pass on that concern; and information for staff should a low-level concern be raised 

about them. 



 

The Purpose of The Policy 

 

This guidance should empower staff to report situations where adults in the George Cowie 

Football are not quite “getting it right”. This should be regarded as a positive approach for two 

distinct reasons: 

• To allow for early intervention with staff whose actions or behavior (deliberate or 

unwittingly), may be blurring the boundaries of our varying Staff Code of Conduct, 

problematic state. 

• To allow for the identification of any patterns of low-level concerning behavior 

which may place children or adults at risk. 

• Reinforce to staff how key they are in keeping children and ‘adults at risk’ safe, in 

addition to reminding staff of their responsibility to report all concerns. 

How Does a Low -Level Concern Policy Strengthen Safeguarding Procedures and Further 
Project Children ‘Adults At Risk And Staff? 

Our aim is to always find additional ways to create, embed and reinforce a culture within our 

community in which all concerns about adults (including where threshold of allegations is not met) 

are shared responsibly and with the right person and recorded and dealt with appropriately. In turn 

it should enable us to identify concerning, problematic or inappropriate behavior of staff early on, 

and minimize the risk of abuse. 

We aim to ensure that adults working in or on behalf of our organizations are clear of the 

professional boundaries and act within them in accordance with the ethos and values of the 

organization. This should ensure that staff avoid the slippage of boundaries between staff, 

young people, and ‘adults at risk’ to safeguard everyone. 

To achieve this robust, holistic safeguarding culture, George Cowie Football should: 

 

• Ensure that staff are clear about and confident to distinguish expected and 

appropriate behavior from concerning, problematic or inappropriate behavior – in 

themselves and others, and the delineation of professional boundaries and 

reporting lines; 

• Empower staff to share any low-level concerns with Safeguarding Managers (DSL), 

and help all staff to interpret the sharing of such concerns as a neutral act;  

• Encourage staff to self-report should they feel their conduct or behavior may have 

fallen short of staff conduct policies 

• Address unprofessional behavior and help the individual to correct such behavior at 

an early stage; 

• Provide for responsive, sensitive and proportionate handling of such concerns when 

they are raised; and 

• Help identify any weaknesses in George Cowie Football safeguarding system. 



 

THE DIFFERENCE BETWEEN AN ALLEGATION AND A CONCERN 

It might not be clear whether an incident constitutes an ‘allegation’. It is important to remember 

that to be an allegation, the alleged incident has to be sufficiently serious to suggest that harm 

has or may have been caused to a child/ren or that the alleged behavior indicates the individual 

may pose a risk of harm to children (or otherwise meet the criteria above). Issues that do not 

meet this threshold may constitute conduct or disciplinary issues and should be addressed by 

employers using appropriate organizational procedures. 

LOW-LEVEL CONCERNS REGARDING STAFF BEHAVIOUR: 

Definitions: 

Staff should be interpreted very widely to mean any adult associated with or working with 

George Cowie Football, whether engaged as a paid employee, worker or self -employed 

contractor or unpaid member of staff or volunteer or a Board Trustee/ Member. 

This guidance is in reference to the behavior of a member of staff that is below the threshold for 

a referral and is considered a low-level concern. KCSIE 2022 states that the term “low-level 

concern” (sometimes referred to as neutral notifications) does not mean that it is insignificant:  

A low-level concern is any concern – no matter how small, and even if no more than causing a 

sense of unease or a “nagging doubt” – that an adult (member of staff) may have acted in a way 

that is inconsistent with the staff code of conduct, including inappropriate conduct outside of work, 

and does not meet the allegations threshold or is otherwise not considered serious enough to 

consider a referral to the LADO (KCSIE 2022) (see appendix a). 

WHAT IS A LOW-LEVEL CONCERN? 

A low-level concern is any concern that an adult has acted in a way that: 

 

• Is inconsistent with the staff code of conduct, including inappropriate conduct 

outside of work 

• Doesn’t meet the harm threshold or is not considered serious enough to refer to the 

local authority. However, “The evaluation of low-level concerns should always be 

undertaken in consultation with the LADO” (2.1.3 Allegations Against Staff or 

Volunteers (People in Positions of Trust), who Work with Children) 

• Low-level concerns are part of a spectrum of behavior. This includes: 

• Inadvertent or thoughtless behavior 

• Behavior that might be considered inappropriate depending on the circumstances 

• Behavior which is intended to enable abuse. 



 

Self- Reporting 

Occasionally a staff member may find themselves in a situation that could be misinterpreted or 

appear compromising to others. Equally, a member of staff may, for whatever reason, have 

behaved in a manner which, on reflection, they consider falls below the standards set out in the 

Staff Behavior Policy. 

The Safeguarding Policy & Procedures ask all staff to share when they have found themselves in 

a situation that breaches or could be perceived as breaching the Staff Behavior Policy. This is also 

emphasized during the new staff safeguarding induction meeting with Safeguarding Managers 

(Designated Safeguarding Lead – DSL). 

 

Self-reporting in these circumstances can be positive for a number of reasons: it is self- 

protective in that it enables a potentially difficult issue to be addressed at the earliest 

opportunity; it demonstrates awareness of the expected behavioral standards and self- 

awareness as to the individual’s own actions or how they could be perceived; and, crucially, it 

is an important means of maintaining a culture where everyone aspires to the highest 

standards of conduct and behavior and no “grey areas” are allowed to develop.  

Safeguarding Reporting Contract Details 

info@georgecowiefootball.com.au  

mailto:info@georgecowiefootball.com.ua

